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MML, but deferred testing until a Pathologist has reviewed the case results of testing 
and stains performed by the Histology department.  If the decision is made to proceed 
with testing, the specimen is already at MML and no time is lost in transport.  If testing is 
determined to be unnecessary based on initial findings, no charges are incurred and 
testing is cancelled.  This process alone has saved thousands of dollars since its 
inception. 
 
Many esoteric tests do not have order codes built in the LIS/EMR and these requests 
come through to the laboratory in the form of an “MBAT”, or Miscellaneous Battery.  The 
laboratory’s Specimen Referral Center (SRC) utilizes an internal flow chart for any 
MBAT with a test cost of >$500 to determine whether the reference laboratory or 
CentraCare will do the billing.  The billing entity is determined by a combination of order 
location, performing laboratory and patient insurance.  In the case of an inpatient, a 
Pathologist will contact the provider to determine if the test is medically necessary 
during the hospital stay and will change the course of treatment.  If not, the test is 
deferred to a clinic visit where reimbursement is generally higher. 
 
SRC staff also work directly with CentraCare genetic counselors to review orders to 
determine if the right test mix has been requested.  For example, rather than ordering a 
costly full gene sequence test, there may be a specific mutation test that can be 
performed at a lower cost.  The genetic counselors are experts regarding what testing is 
available for specific gene disorders and can direct the providers to the most 
appropriate test that will provide the diagnosis in question at the lowest possible cost. 
 
As health care professionals, we are continually challenged to identify mechanisms to 
reduce costs.  Laboratory test utilization management is key to our strategic business 
plan in meeting the vision of our organization through enhancements in quality, safety, 
service and value. 
 

 
Specimen Referral Center team members (L to R): Lisa Edenborg, Linda Ley, Sue Stay, Diane Stein, 
Barb Warnert, Jess Hom 
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Outreach customer satisfaction survey 
 
CCLS recently released the electronic Outreach Program customer survey in follow-up to its 
first launch in 2013. The survey covered such topics as quality, safety, service and value.   
Data was broken down into a number of categories for review and evaluation. 
 
Overall satisfaction results 

 

 
CCH Partners    Outreach Clients 

 
This tool was designed as a component of our strategic initiatives to continually improve our 
clinical and service quality.  The initial launch provided some information that could be used to 
enhance our systems, however overall response rates were lower than expected.  After our 
second launch, response rates have continued to fall short of our goals. As a result, future 
distribution of this survey is being reevaluated.  Thank you to those of you that have 
participated in the survey.   
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CentraCare Health laboratory integration 
 
With the continued growth of CentraCare Health (CCH), departmental integration has been a 
focus to assure continuity of care. With multiple laboratory sites throughout the system, 
laboratory leadership has made it a priority to establish standardized equipment and practices 
so our customers can expect the same high levels of service regardless of the CentraCare 
facility they choose for their health care needs. 
 
On November 1, 2001 CentraCare Laboratory Services (CCLS), a branch of the CentraCare 
Health System was formed. Laboratory professionals from CentraCare Clinic - Women and 
Children, CentraCare Clinic - RiverCampus and St. Cloud Hospital joined forces to become 
CCLS. CCLS was then composed of two specimen collection/testing sites and one specimen 
collection only location. On January 1, 2015 the laboratory and employees from CCH – Adult 
and Pediatric Urology also become a part of the CCLS workforce.  
 
In 2005 CCLS began collaboration efforts with laboratory leadership from CentraCare Clinic, 
CentraCare Health – Melrose, and CentraCare Health – Long Prairie. The laboratory leaders 
from Sauk Centre, Monticello and Paynesville joined the team when their organizations 
became CentraCare Health. This leadership group meets on a monthly basis with the primary 
goal of laboratory integration and standardization throughout CentraCare Health. This 
integration will begin to evolve communications such as this Connection newsletter as well. 
 
As the team continues to work together to meet these system goals, we would like to take the 
opportunity to introduce you to this expanded leadership group to gain further understanding of 
the laboratory system, their areas of responsibility and their vast years of service in the 
laboratory profession. 
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2015 Minnesota Clinical Laboratory Collaborative 
April 29 – May 1 
 
Rochester Civic Center 
30 Civic Drive SE 
Rochester, MN 55904 
 
This annual state-wide conference will allow opportunities for attendees to network with fellow 
laboratory professionals, participate in a variety of educational sessions, meet with vendors in 
the exhibit hall, raise laboratory scholarship funds through a silent auction and contribute to a 
charity event to sponsor the Boys and Girls Club of Rochester. The mission of the Boys and 
Girls Club of Rochester is to empower all young people, especially those who need them the 
most, to realize their full potential as productive, responsible and caring community members.  
 
We hope you can join us! 
 

 
 
For additional CLC meeting and registration information, visit www.asclsmn.org 
 




